Creston Golf Club Executive Meeting

September 15, 2025, 7:00 PM — CRESTON GOLF CLUB

Attendees:
Executive: Executive:
President Kris VanderWeyde X Men’s Club Darrell Kemle X
Vice President Tyler Hancock X Ladies Club Loretta Fladhammer X
Treasurer Ted Hutchinson X Advisory Don Vailiancourt X
Secretary Debbie Myer X Staff:
Director Rick Boekestyn X Administrator Norma Lund y
Director Brandon Vigne X Club Pro Peter Kenneford y
Director Laura Wigen X Club Super James Wilson N
Director Ron Young X Clubhouse FE Melissa Decker
Director James Kemp X Clubhouse BE Sean Stephenson

Agenda
Call to Order  7:04pm Introductions

Additions to Agenda N/A

Minutes of previous meeting * Corrections

* Adopted Tyler H Seconded: Darell K.

Business arising from the minutes

REPORTS

Pro Shop

Peter Kenneford

Grounds

Ron Young; Jim Wilson

Clab House

Debbie Myer; Sean Stephenson. Melissa Decker

Financial Ted Hutchinson, Norma Lund
President Kris VanderWeyde
Agenda Items

Committees/ltems

Ladies Club

Loretta Fladhammer

Men’s Club

Darrel Kemle

Junior Golf

Laura Wigen

Development Committee

Building Committee

Kris V.. Don Vaillancourt
Ted Hutchinson

Development Committee
Building Committee

Kris V., Don Vaillancourt
Ted Hutchinson

ANNOUNCEMENTS

ADJOURNMENT




Business arising from minutes - August 12, 2025
Tyler — Past President pictures
Pictures are done, editing is done, Tyler will take to Rook Design for completion.

The Driving Range sign is done and was posted about 3 weeks ago.

Pro Shop Report Financial Report

Discussion:

August was a very busy month once again. Golf shop sales are down from previous ytd, September sales are now on, watch
for discounts. Green Fees are up 20%, Golf Services up 48% compared to August 2024. New score cards are out.

Mass email is being sent out for Wimpy Cup and Ironman, you must pay for the event to confirm your spot.
NGL Ladies qualifiers are: Arlene Parmnell/Donna Assaly Deanna Baker/Lisa Fanning

Fridge in Pro Shop for drinks & snacks-Tabled.

Action items: Person responsible: Deadline:

Accepted by: Tyler Seconded: Brandon Carried Tylet/Peter

Grounds Report

Discussion:

The Driving Range is now closed September 15th and work has started. Please watch for work crews going up Hole 18 cart
path to access the back end of the Driving Range. Grounds crew are focusing on replacing older irragation sprinkler heads,
etc. Sand has been replaced in most of the green side bunkers. Equipment repairs are increasing as our fleet of equipment gets
older. John is doing a great job keeping everything going. We are doing our best to keep costs down, however the prices of all
things keep increasing. Considering the hot weather the course remains in good shape.

Action items: Person responsible: Deadline:
Accepted by: Loretta F. Seconded: Darrell K Carried Ron/Jim
Club House Report

Discussion: August has been another busy month, August 16th Huscroft Fun Tournament (40 peoplc), Family luncheon from
Canyon (35 people), club championship Aug 23rd & 24th (70 people) ending the month with the Thunder Cat Tournament
(100 people) and once again the Clubhouse has seen a lot of new faces for lunch and dinner. September will be another busy
month for Sean/Melissa and staff. Watch for all the postings of Tournaments and closure of Clubhouse for such events.

Board will be looking into creating an Event Policy for special events, wedding, catering, etc.

Action items: Person responsible: Deadline:

Accepted by: Brandon V. Seconded: Darrell K. Carried Deb




Financial Report

Ted/Tyler going to go over Cart Fleet.

Accepted by: Deb M. Seconded Tyler Motion carried

Discussion; Everything golf is up.Good news for Creston Golf course!

Motion by Ted H.: Amount of $500.00 to be rewarded to Jim and grounds crew for their staff Appreciation Day golfing at
WildStene Golf Course to cover some expenses.

Action items:

Person responsible:

Ted/Norma

Deadline:

President Report

Performance Reviews are being done. Send Letter of intent to renew Jim Wilson's contract by end of Sept.

Pro has one more year on his contract.

Looking into an Events Contract or Rental Agreement for special events & tournaments being held at the golf course.

Evaluation Forms need to be updated for Board Members input; currently they are based on the individual Manager’s contract

obligations.

Reminder to Board members that they cannot override Club Policies that are in place.

Action items:

Person responsible:

Kris V.

Deadline:




Committee Reports:

~ Ladies Club — Loretta

Last Ladies Day is September 23rd and Ladies Closing with meeting is September 30th, cost is $40.00 sign sheet is in Pro

Shop.. Iron Maiden October 14th, Cost $75, register at Pro Shop or On-Line.

~ Men’s Club - Darrell : Boyd-Hadad very successful tumout;Men’s league completed on Aug 27th Thank you to all the
Sponsors; Men’s end of season Tourney hidden partner Sunday Sept 21, with Men’s Club AGM to follow.

~ Junior Club - Laura:
Ashlyn Rejman and Brandt Storm were thankful to be able to play in Club Championship adult level..

Start up will be in Spring of 2026. Play date April 16/26; The High School Tournament will be May 21, 2026; practice
round May 20th.

~ Development Committee - Don V. - sub-committee will meet with Jim to prioritize projects & budget for 2026

~ Building Committee — Ted H. — off season improvements; gathering ideas/input. Tyler looking into the sewer system

AGENDA ITEMS

Action items: Person responsible: Deadline:

ANNOUNCEMENTS:

Next Meeting Date: OCTOBER 13, 2025 at Creston Golf Club, 7 pm

ADJOURNMENT
Time: 9:35pm

Minutes Completed by: Debbie Myer
President’s Signature: '




